BOARD OF TRUSTEES
Reconvened Regular M eeting
Friday, September 21, 2007, 12:00 p.m.
Retirement Fund Conference Room

MINUTES

DEFINED BENEFITS

l. ATTENDANCE, QUORUM, AND CALL TO ORDER

After determining a quorum was present, the Retm@nfrund Board of Trustees
Regular Meeting for the Defined Benefits Plan reeoed at 12:25 p.m. Friday,
September 21, 2007, in the Retirement Fund Confer®oom. Chairman Joe T. San
Agustin officiated.

Board of Trustees Present: Board of Trustees Absent:

Joe T. San Agustin, Chairman Katherine T.E. Taitdmustee
Wilfred P. Leon Guerrero, Vice-Chairman

Gerard A. Cruz, Treasurer

James J. Taylor, Secretary

George A. Santos, Trustee

Antolina S. Leon Guerrero, Trustee

Staff Present:

Paula Blas, Director

Diana Bernardo, Controller

Rosalia Bordallo, General Accounting Supervisor
Jackie Blas, Recording Secretary

Chairman San Agustin stated that the Board haswer®d for the purposes of
discussing the Fiscal Year 2008 Government of GRatirement Fund Proposed
Budget.
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. NEW BUSINESS
A. Fiscal Year 2008 Government of Guam Retirement Fund Proposed Budget

Treasurer Gerard Cruz stated that there are ndisagt changes in the proposed budget. The sffi
pattern remains the same. Chairman San Agustiedstiaat there is a 32% staff vacancy. Director
Paula Blas stated that Management is in the prarfegsruiting Accounting Technicians. The
recruitment for the Investment Specialist is onagoi Treasurer Cruz stated that there is one approa
to reclassification. Vice-Chairman Wilfred Leon &tero suggested hiring under a special contract
for an Investment Specialist and an In-House AggrnTreasurer Cruz stated that there is a Request
for Proposal (RFP) for an attorney. Treasurer Gtated that the Retirement Fund may be in a better
position if it has two different legal firms repesging the Retirement Fund instead of hiring just o
attorney in-house. Director Blas stated that tharBment Fund’s Legal Counsel is currently being
paid $108,000. The in-house attorney may cost $006with benefits. Treasurer Cruz recommended
to continue with the present RFP for legal servemed to proceed with a contract for the Investment
Specialist position.

Chairman San Agustin stated that the utilities postage has increased. Director Blas statedlibat t
Retirement Fund has taken over the administratperses from the Department of Administration
(DOA) for notifications to retirees.

Treasurer Cruz stated that the Director and O#i¢Bx&O) Insurance coverage has increased by
$69,000 to cover a possible increase. This bringgotal to $214,000. Secretary James Taylorcaske
whether the coverage remains the same. Treasweré€plied, “Yes.” Director Blas stated that the
increase is due to the Disaster Recovery Plan.

Chairman San Agustin asked about the Audit Feasecior Blas stated that the position of the
Internal Auditor was never established. TreasGrerz stated that the Internal Auditor will repant t
the Audit Committee.

Chairman San Agustin asked about the InsurancertSgpeDirector Blas stated that the rates dropped
for the active employees.

Treasurer Cruz stated that the Personnel Bensffiending the personnel contract restriction issue
the other issue is the attorney RFP.

Treasurer Cruz stated that Travel Expense rema@same at $52,000.

Vice-Chairman Leon Guerrero asked Director Blastwere her priorities for last year. Director Blas
stated that her priorities were to complete thedi¥ear 2007 Audit on time, the Retirement Fund’s
newsletter, the website, that the accounting divisie staffed properly, the global custodian, the
imaging project, and to be current with the back I®irector Blas stated that the COLA projectas f
the entire year. Director Blas stated that heorjires for Fiscal Year 2008 are the Computer Imggi
System and the renovation or rebuilding of the leetent Fund office. Vice-Chairman Leon Guerrero
asked what the imaging machine will do. DirecttasBstated that it would scan the actual documents.
Trustee Antolina Leon Guerrero stated that this hailit the records storage and would maintain the
records electronically.
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Secretary Taylor suggested making the records rfemroof. Director Blas stated that the current
building is old and the infrastructure was not neated. Treasurer Cruz recommended sealing or
building around the records room to protect thesfil Treasurer Cruz recommended increasing the
Building Costs by $50,000.

Treasurer Cruz stated that there is a $14,000n@eiander contractual. Mercer Investment
Consulting, Inc. is budged for $160,000 under tieéiizd Benefits Plan and $40,000.00 under the
Defined Contribution Plan.

Treasurer Cruz stated that Office Supplies rentarsiime at $48,500.00. Treasurer Cruz stated that
the Trustees Meals decreased to $6,000.00. TezaSwz stated that this needs to be increasdtkin t
amount of $1,000.00 to bring the total to $7,000.06easurer Cruz stated that the Trustee Expense i
for the Certified Court Reporter which is requifed Executive Sessions. The Trustee Compensation
is $50.00 a month. Chairman San Agustin askedtagheuseneral Miscellaneous. Director Blas
stated that it is for when the Retirement Fundagtd a locksmith for the safe or locked doors/desk
drawers without keys.

Vice-Chairman Leon Guerrero asked about Trainirdy@evelopment. Is there reimbursement?
Director Blas stated that the staff is reimburs¥ie-Chairman Leon Guerrero stated that the budget
should be increased for employees training. Chair®an Agustin stated that the University of Guam
(UOG) could provide continuing education. Chairnsam Agustin asked Secretary Taylor to check
with UOG on their continuing education. TreasuWenz recommended increasing the Training and
Development in the amount of $10,000 to bring ia twtal of $33,000.00.

Treasurer Gerard Cruz, seconded by Trustee Antolina Leon Guerrero, moved to approvethe
Fiscal Year 2008 Government of Guam Retirement Fund Proposed Budget effective October 1,
2007, as amended, with the discussionsincor porated to increase the Building Costs by $50,000,
increase Training and Development by $10,000, and increase the Trustee M eals by $1,000.
Without objection, the motion passed.

1. ADJOURNMENT

There being no further business beforethe Board for the Defined Benefits Plan, on motion of
Treasurer Gerard Cruz, seconded by Trustee Antolina Leon Guerrero, and without objection,
the meeting was adjourned at 1:18 p.m. Motion passed.

| hereby certify that theforegoing isa full, trueand
correct copy of the Minutes of September 21, 2007
Reconvened Regular Meeting duly adopted and
approved by the Gover nment of Guam Retirement
Fund Board of Trustees on November 16, 2007.

James J. Taylor, Board Secretary

RECORDING SECRETARY:

Jackie Blas
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